Hugh I11ingworth, born Bingley, Yorks 1944 records the following: Here is the first
chapter of a book which ny grandfather, Ralph Illingworth (1868 - 1956) was encouraged
to wite by his children. M/ father related that Grandpa Illingworth wote this in
later life but did not get beyond the pages bel ow;, however, the end notes witten by
me provide the context for this prelininary account.
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I have often been asked by nmy Boys to wite a history of ny life, maybe owing to ny
habit of relating to them various episodes that occurred before they could renenber.
And al so being born of poor but romantic parents with ancestors of al nost noble birth,
dating back to the year 1475, it mght be wise nowto give to thema short history so
that they can continue telling the stories to their children

Well, the very first thing |I remenber is the 5th of Novenber, 1871, Plot night. | was
sitting upon a wee buffet by a small fire, in proud possession of a Parkin Pig and it
seenmed so lovely to me that | dare not take the plunge to take the first bite.

However, whilst | was wondering how and where | could take a bite without spoiling its

appearance a nei ghbourly I ady cane from behind ne and took a huge bite, which, | quite
renmenber, nearly broke ny heart and, of course, brought out my nmother who took nme in
her arms to still ny indignant cries and after scolding the lady took me off to bed.

She then told to me wonderful stories so that | could forget ny trouble.

Mot her was a wonderful woman; full of |love for us kiddies of which there were six and
an adopted daughter - all healthy and strong and full of mschief. Poor nother -

of ten wonder how she could smile as she usually did with such a noise and al ways so
crowded as our house consisted of one living-rooma snall kitchen and two bedroons.
And worst of all a very small anmpunt of nobney to feed and clothe us. | believe about
two pounds per week. Qur food was very plain but always anple. W each had our own
porridge bow which nother saw was anply filled with porridge and treacle. Wen this
was eaten we rarely wanted anything el se. For mid-day dinner - usually stew nade in a
large pan to last for several days. This stew was cheap and good. 1l b shin beef,
cabbage, turnips, carrots, Pearl barley, peas and | ast but best about twenty suet
dunmpl ings nmade in various sizes according to our various ages. Al so a ham bone from



t he butchers.

For a change Mdther made us on one day of the week what we all | ooked forward to _
dumpl i ngs made from ordi nary dough and boil ed. These were light, very bul ky and

whol esone. Served up hot with treacle, or, if we preferred it, beef dripping. This was
a delicious dinner. Another delightful dinner was a real Yorkshire Meat and Potato
Pie. It was made in a dish of a size rarely seen these days. Half a pound of neat and
the remaining contents Potatoes with a dash of onions and carrots with a covering of
pastry about one inch thick. What a feast! For tea (so called) unlimted bread with
treacle or again beef dripping. On Sunday for dinner - a roast of beef and rea
Yorkshire pudding _ piles of it. The beef was roasted on the Jack before the fire with
the potatoes in the dish put to catch the neat gravy. Al this hel ped out with haver
cake made a neal fit for a King. This kind of food al ong with hone- nade sweet cakes and
old fashioned Pastries - all made at home - ensured a happy and very healthy famly.

| nmust now describe ny Father and his business as this affects ny life to a large
extent. In his early life, | believe about his sixteenth year, he |l eft hone and j oi ned
the Black Watch as a drumrer and born of a nusical famly learnt to play various

musi cal wind instrunments, worked hard and eventual |y becane one of the Band being
stationed at Edi nburgh Castle under a clever Band Master who took a great interest in
hi m whi ch hel ped ny father to save a little noney and at the age of 22 he got his

di scharge fromthe Arny and married nmy nother. They were very poor but they faced
their many hardshi ps bravely, being determned to pull together and eventually
surmount every obstacl e.

For a tine the struggle was terribly hard. Business was bad all over the Country. _ It
was in the hungry Sixties. He was only able to earn a few shillings per week which
wi th scrupul ous care gave them food and shelter. Eventually a generous MII| Master who

knew of their plight gave my father a regular job at the princely wage of 12/- per
week. The work proved to ny Father's liking and pleased himvery nuch as he felt it
woul d help himto start a little business of his owmn. H's work was collecting fromthe
Cloth | oons and Spinning franes the wool threads and fluff nade in the process of
Cloth manufacturing. He sorted the waste into it's different qualities and prepared it
ready for the waste dealers who came to the mll at intervals and bought the different
lots at a price so low that ny father thought that if he had the capital he could al so
start as a dealer and then nmost of his troubles and poverty woul d di sappear

He talked the matter over with ny nother and they decided to work hard and save the
necessary capital and see what could be done. My nother being a careful and godly
worman, said it could only be done by prayer, hard work and constant care. So they
began their task cheerfully and bravely; nother always busy until late into the night,
maki ng all our clothes, sew ng, baking, washing and a hundred and one jobs so that she
could in, every possible way help to save the needful capital

My father besides doing his work at the m |l doing alnmost any kind of work for his

nei ghbours in his spare tine. He confided in his Master his anbitious ainms and was
encouraged by himto attend a ni ght school to inprove his education and having a great
desire to please such a kindly thought imredi ately acted upon the advice and seeking
out all the books relating to wool and the naking of cloth became wonderfully wel
informed with the subject which stood himin good stead in future years. So nmuch so
that he had gai ned a know edge of raw materials that nany by-products were easily
recogni sed by himimediately and val ued accordingly. My father was soon known, far
and near for his sterling honesty. Hs word was al ways his bond.

After working for this Master for sone two years and during all that tinme father was
savi ng every penny possible, sonme £40/-/- in all father was so sure of his
capabilities that he approached his Master who, on hearing all the plans, agreed it
was tine to nake a start. As the capital was so snmall the roomrequired for stock
woul d be small. So father would have the use of wool scales and roomfree until father
could find cheap roonms. This kindly action was never forgotten and | amglad to say
was repaid in many ways later. To say |life becane easier would be wong for it was
only about 3 nonths later it was necessary for ny father to get a warehouse and he
rarely finished his work before 10 p.m This did not seemto nmake any inpression upon



himas he was bl essed with an iron constitution and an indomtable wll.

Wel |, he prospered. He got to be known as a man who woul d buy anything if the price
was right. His army training had certainly benefited himin many ways. Discipline -
short and sharp decisions - constantly on the | ook-out. He was of a kindly

di sposition, generous and | ovable; fond of anything beautiful both in nature, old
literature, fine Art, furniture, Antiques. Miusic took all his leisure tine especially
the Cello, being a teacher whilst in his thirties. He was a nenber of the A d Chora
Society, being in the Band under Charles Halle also in Oratoria. A man of

many parts liked by and wanted by al nbst everyone. This unfortunately was his undoing.
He negl ected his neals, took intoxicants instead and underm ned his wonderf ul
constitution. He contracted T.B. and died in his 52nd. year which was ny 21st. year

At six years | was sent to the Infants School. | disliked it very much as | was very
wilful and | did not |ike being taught to do exactly as | was told. | frequently
rebell ed and was constantly bei ng puni shed. On several occasions, between the age of
ten and thirteen, | was brought before the head teachers and the Master and threatened
wi t h expul sion. However ny schooling ended upon the day | becane thirteen. Wat a
glorious day that was to ne. How | gloated over that day. | was free to go full tine
to work. Fifty-one years have slipped by since then. | amstill working and enjoying
each working day quite as well as ever. | ought to mention that | began working half
days at the age of ten but | nust continue ny story. | had shown a great desire to
becone proficient and know as nuch about every kind of waste products nade in every
kind of textile manufacturing. | was told that could only be acconplished by studying
the actual books witten by textile experts. These | found difficult to acquire as ny
al | omance was only a few coppers per week. However ny father, seeing how anxious | was

to learn, cane to ny aid and helped nme to buy what | required. | carefully studied
these and in tinme found the know edge very useful, enabling ne to recogni se any cl ass
of waste material offered to us. | was not given any special work to do, but was
recogni sed as the boy. | was errand boy and at that tine this was not |ight work, as

often had to wal k with nmessages as nmuch as four to five miles to MIIls in the country
vill ages as tel ephones were then non-existent.

After | had been full tine two years | thought ny job was a bit too slow Things, in
my opi nion, wanted some ginger, so, of course, | explained to father that if | were
allowed to travel locally, |I could inprove things. So it was arranged that | should
travel three days per week, and as soon as | comenced ny troubl es began. An uncle, ny
father's youngest brother, a man of a totally different type to father; jealous,
greedy, selfish, who, at the time, was acting for father as sal esman al so buyer
objected to one so young as | to be allowed to go out; not so well posted or conpetent

enough to buy well. In this case, as | |ook back, | agree he was right. At the sane
time | could not begin younger. So he objected and, of course, | persisted as | felt
it was all jealousy. So | got ny way and the first lot | bought went wong. | renenber

well calling upon a man call ed Dawson; a deal er about 70 years of age. He offered ne a
parcel, about 4/5 cwt., white worsted Thruns at 8d. per Ib. O course | wanted to
appear big so | offered him7d. per Ib. He smilingly told ne that | had nade a very

sporting offer and as he was anxious to begin business with ne would accept. | got ny
bargai n hone and showed it to father. He just said they were nice but thought they
were on the top for price. | disagreed. Well, | tried to sell to everyone | knew but |

could not get within 1/2d of cost. This being ny first deal, and a poor one at that,
one can imagine nmy chagrin. My Uncle was delighted and went out of his way to ask ne
if I had sold nmy Thruns. Father synpathised with ne and said "Now ny boy, sell the
Thruns. The loss is a nere nothing. Don't be downhearted. The nman who says he never

| ost nowt never made owt. Try again, better luck next time. Let this be a good | esson
to you. Just pocket your pride". This was the thing to do, but how? I felt so

i ndignant but with the wong person. | did not then see that | was the culprit.
However, | sold and lost upon ny first transaction, including carriage, 22/10. OCh! The
shanme of it. Father never nentioned it, sinply when we net in a norning, "Good
mor ni ng, |ad. Anything good?" "Yes, things are a little better. Wol is rising slowy
and | think it is safe to buy anything in waste."

However, | went along very carefully. | nost certainly had a "Bee in ny Bonnet." | had
found out that in inagination it was easy to nake noney but in reality quite



different. Well, | had not nade up ny loss of 22/10 and a full week had gone by. | did
not want ny father to feel that | had |ost ny pluck. My Uncle was very quiet. | know
secretly gloating at nmy early reverse. | felt this and had nade ny mnd up to show
special care and run no risk. However, one day | spent the whole of ny tinme anobngst
the waste dealers we knew as | felt sure there was plenty of roomon top. This is as
true today as then. A few days after naking ny bad deal, | nmet a conmm ssion nan naned
Fox, who told ne he knew of a snall dealer at Batley who, he said, had tons of waste
that we would buy if we could see it. | nmentioned this to father who said I night go
over by train along with Fox to look at all the different lots and report this to him
| arranged with Fox to do this. | felt awmfully inportant as we stepped out of the
train at Batley. This was ny first train journey on business. However, we soon arrived
at our destination which turned out to be a well stocked waste warehouse. Fox
introduced ne to M. Hepp like this: "Nah then, Ah telled thi ahd cone an ah hev

anall. This young Illingworth. He's nobbot a little un but quality yer naw. Hahiver
George, What do yer want for yer owd pickers and hah nonny hah yer? "Abaht 3 tons"
says he "An ah want 13/- per cwt. for em carriage forrad". | replied with "10/- per

cwt. is nearer nmy valuation." George replied "I knaw, tha nun try again |ad, then we

m ght get nearer." However, with a lot of haggling | bought the three Tons at 11/3 per
cwt. Al so about one ton of cotton ropes at 9/- per cw., two tons of AOd Cotton Bands
1/6 per cwt., about one ton of Od Cotton Gears with mails on at 7/- per cw.. By this

time | was getting a bit uneasy. | had bought about 7 Tons and | felt that | had to
see how these turned out for profit. After paying our expenses and all carriages,
including a comm ssion to M. Fox., | had roughly £2/10/- per ton

profit on the three tons of A d Pickers, which equalled £7/10/-

1 ton of cotton ropes @£5/-/- per ton.................. £5/-1/-

2 tons of Cotton bands @£2/-/- per ton................. £2/-1/-

7 tons of .Cotton Gears @£1/-/- per ton................ £7/-1 -

Total groSS. ... £22/ 10/ -

When | had got the result fromnmy father | think | was tongue-tied. The anount seened
stupendous. | - a boy - had, in two weeks tinme cleared over £20/-/-.

| amafraid | got a bit | swelled headed, and maybe cheek. However ny success totally
effaced ny first reverse and gave ne any anount of pluck and nade ne very keen to get
new business. My father had never had any travellers who called upon the cloth
manufacturers in the wool 1en district so | thought | would remedy this and start right
away and as ny father | began. O course this was, a very big undertaking for at that
time there were no Autos, no electric cars neither horse or steamcars and the

i nconveni ence was appal | i ng.

My Wednesday journey was usually as follows: Leave Bradford Station lunbered with
sanpl es wei ghi ng 35-401bs. Arrive at Hecknondwi ke about 8 a.m and call upon
Factories. Then walk to Wiite Lea and Birstall and nake various calls. Dinner about 1
p.m - cost 8d. Begin again about 1-40 and wal k to Batley, nake many calls and then on
to Dewsbury. Train about 6 p.m to Bradford (tired). | will try and illustrate an
actual working week at the age of 16. "Ral ph, do you know what time it is, etc.? This
is the third tine I have awakened you. It is 6-30. Your porridge is poured out and
don't forget Calvert will be ready with his horse and Lorry at 7 a.m so hurry up or
you cannot go. So | called back to nmy sister "All right, coming." and just turned over
and nmissed Calvert as ny sister kept her word and let me sleep until 7-30a.m O
course | was annoyed and told her that she was a duck-egg because | knew this woul d
annoy her.

At eighteen | felt | was getting quite a good buyer and sal esman but as | | ook back |
can now see that ny intentions were good but ny know edge was very small indeed but I
was very optimstic. Everything seemed possible to one who would work. This feeling
has never left ne and now, as | wite, | have still the sane feeling. | could now fee
that our business was not progressing as well as it had been doing. This was a trouble
to ne. | could see that ny dear father was sonehow failing. He had been, all my life,
areal live wire, always working and planning to build up a prosperous business;

giving me every encouragenent; taking ne about with him talking to nme and expl ai ni ng
everything he coul d about business and al ways inpressing ne that the only way was to
al ways realize the inportance of honesty. He repeatedly told ne "Woever you do



business with let themfeel your intentions are always a fair deal. Don't sell a man
anything at any tinme that he cannot nake a profit on if you know it as his living
depends upon this. However, at 20 | was working very hard but found that sonething was
radically wong. W did not seemable to sell. (1888) Everyone seened inclined to sel
and that meant stagnation. Values were coming dowm with a rush and we found we had an
accurnul ati on of stock which was not wanted.

And the worst blow | had was the |l oss of ny dear father in May of that year. | had no
one to advise ne. Everything was left to my nother who, unfortunately, had no

know edge of business. And so we decided to try and carry on the business. Wl
business did not inprove and it seened a hopel ess task; prices falling | ower and

lower. | felt it inperative to sell out and begin in a small way on nmy own so, in
1891, | nmade an end of everything and with a few pounds, started on ny own.

The early days after this are sketchy but Ralph Illingworth spent a year or so in the
United States before he returned and went on to found E.Illingwrth & Co.(Shelf) Ltd.
which first started in Bradford and then was on a large site in Shelf, Nr. Halifax for
many years. His children, Eric Illingworth, Ronald Illingworth (nmy father), Cyri

Lane (son-in-law. )and Ral ph Lane and Geoff Oxley (Ronald' s son-in-law) managed the
business into the 1980s following Ralph Illingworth's death in 1956

The business prospered in the early part of the twentieth century in wool waste,

manuf acturing surgical dressings and axl e box packi ngs during the second world war and
energed as a prom nent manufacturer of needl epunch underl ay, floorcovering and car pet
tiles in the 1950s onwards.

Like many family firms of the time, whilst there were profitable and happy tinmes, they
subsequently ran into trouble on the death of the founder and E.1llingwrths' had to
sell out and subsequently becane Illingwrth Carpets, part of the John Crossley Carpet
Trades manufacturing organi zation of Halifax, a fam |y conpany, who in turn becane
part of Carpets International

The last thirty years has seen the demise of the textile trade and the wool carpet
i ndustry and the remants of the nany popul ar brands of conpanies such a Kosset
Carpets and Crossl eys are now owned by a Hong Kong congl onerate.

I remenber Grandpa Ilingworth, when as a young child, we would go and see him at
"Norwood', a rather grand m |l house adjacent to the Shelf MIls, near Halifax and the
village of Illingworth, where the business was situated. The house was full of some
terrifying antiques (G andpa was a keen collector) and | renmenber having to run past
antique screens painted as figures on the way past the billiard roomto the toilet.
This in itself was sonmething, being situated |like a throne on a pedestal! The house

had an inpressive central staircase branching off to right and left with a gallery
encircling the hall below. CQutside, there were two inpressive stone stags adjacent
to the central door fromthe hall to the garden. Al as, this house was burned down in
the nineteen eighties and the area is now covered by residential housing.

© 2001 Hugh Illingworth AL4 8DF Engl and
The famly tree of our branch of the Illingworth fanmily was researched extensively by
Cyril and Doris (nee Illingworth) Lane sonme forty years ago and is available on the

www. i | I'i ngworth. net web site.
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